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//  Our world never stops –  
neither do we.

British Columbia, Canada Floods 

In November 2021, multiple cities across 

British Columbia were devastated by  

flooding, resulting in thousands of evacuees 

abandoning their homes to find safety. The 

Civeo Canada team immediately worked 

with our customers and local municipalities 

to provide shelter for approximately 350 first 

responders and 260 evacuees at a nearby 

Civeo mobile camp. 

Civeo’s #1 priority has always been  

operating safely, no matter what conditions 

our team faces. Despite surges associated 

with the ongoing pandemic, as well as  

natural disasters in Canada and Australia, 

we reduced our global Total Recordable 

Incident Rate (TRIR) year-over year to  

0.42, well below the hotel industry  

average of 4.50.

WTI oil prices and metallurgical coal prices, 

the two commodity prices that underpin  

the majority of our customers’ projects, 

ranged from $48–$85 per barrel and  

$119–$374 per tonne, respectively in 2021. 

Despite these significant short-term swings 

in commodity prices, our consolidated 

EBITDA remained consistent with 2019  

and 2020 levels due to the diversity of our 

revenue drivers, the long-term investment 

horizon of our customers’ projects and 

increased revenue from LNG-related  

activity. Civeo will continue to focus on 

broadening the mix of our revenue streams 

to mitigate volatility in our end markets.

Just as important as what we do is the  

manner in which we operate. As a global 

leader in workforce accommodations, we 

hold ourselves to a high standard when it 

comes to our people, the environment and 

our active involvement in the community. 

2021 was a testament to the these efforts 

including: 1) Increasing our Canadian  

indigenous supply chain spend by  

45% year-over-year; 2) fully reclaiming  

three legacy Canadian operational sites  

to their natural state; and 3) adding two 

board members that identify as diverse.

At Civeo, we take pride in our ability to execute safely and  

efficiently despite the ever-changing variables surrounding  

our business, and 2021 was no exception. In 2021, we faced  

a continuation of pandemic-related headwinds, global trade  

disputes, economic uncertainty and natural disasters. Despite 

these challenges, our team continued to do what they do best: 

take care of our guests, operate safely and make significant  

progress on our strategic and financial goals. This is a direct 

result of our operational team’s dedication coupled with our  

strategic investment in diversifying our revenue profile to  

account for volatility in our end markets. Because at the  

end of the day, our world never stops, neither do we…

//  Diversity of  
Revenue

//  Operating  
Safely

//  ESG  
at Civeo

//  Civeo  
Spotlight

45%
year-over-year 
increase to  
our Canadian  
indigenous supply 
chain spend

2 OF 9
board members 
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2021 was a pivotal year for Civeo as we made significant progress against our 

strategic goals and improved our financial position. Our continued strong free 

cash flow generation marked a promising recovery from the impact of COVID-19 

and a successful navigation through a challenging economic landscape. I am 

extremely proud of the entire Civeo team for their dedication and perseverance 

that helped us make 2021 a strong year for the company, despite the ongoing 

pandemic-related headwinds. 

In 2021, we stayed focused on our operational, strategic and financial priorities: 

operating safely, generating significant free cash flow and reducing our total debt 

balance. For the full year 2021, Civeo generated $88.5 million in operating cash 

flow and reduced total debt by $76 million to end the year at $175 million of total 

debt. We also reduced our net leverage ratio to 1.49x at year-end 2021, down  

from 2.1x at year-end 2020.

The secondary focus of our capital allocation strategy, following our first priority  

of debt reduction, is the return of capital to our shareholders. To that end, Civeo 

announced a share repurchase program in the third quarter of 2021 and will 

continue executing on that program through September 2022. Through the  

end of 2021, we have repurchased almost 220,000 shares. As we continue to  

reduce debt, we will seek additional opportunities to prudently return capital  

to shareholders. 

Thanks to strategic investments made since 2018 to diversify our revenue  

profile, Civeo’s performance in 2021 continued to weather the challenges of the 

pandemic, trade disputes, and reduced capital spending by our customers. While 

Australia performance declined in 2021 due to the China/Australia trade dispute 

and increased labor costs, our Canadian business surged to offset this decline. 

This diversity is key to our free cash flow generation strategy and as Civeo 

evolves, while we will continue to focus on reducing our debt, we will also look  

to capitalize on opportunities to expand and diversify our geographic footprint 

and customer base.

Looking forward to 2022, we are beginning to see COVID-19 restrictions being 

lifted or significantly reduced across all our regions, which we anticipate will  

help alleviate labor shortages and increase customer spending. Specifically in 

Australia, we continue to closely monitor the coal trade dispute between Australia 

//  Dear Civeo  
Shareholders,

Bradley J. Dodson  

President and CEO

Carolyn J. Stone  
Senior Vice President and CFO
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and China but are encouraged by the increase in met coal prices in the second 

half of 2021, and into the start of 2022, which we expect to be favorable to our 

business into 2022. Iron ore prices remain at healthy levels, contributing to strong 

customer activity in Western Australia. Despite increasing commodity prices, 

however, we continue to remain conservative in forecasting customer spend 

across each of our regions given customer capital discipline. 

Our strategy into 2022 remains consistent. We prioritize the safety and well-being 

of our guests, employees and the communities in which we work. Operationally, 

we will continue to manage our cost structure in accordance with the occupancy 

outlook and work to enhance our best-in-class hospitality offerings. Our prudent 

capital allocation strategy will continue to focus on maximizing free cash flow 

generation while reducing debt and returning capital to shareholders through  

our share repurchase program. 

2022 will bring its own set of challenges, as continued instability from the 

pandemic, growing inflationary pressures and global economic uncertainty 

dominate the headlines. However, I have never been more confident in our team’s 

ability to overcome adversity, deliver on our daily commitment to our customers, 

and continuously seek strategic opportunities to further expand  

and broaden our revenue base and generation of free cash flow. 

Civeo’s impressive resilience in 2021 would not have been possible without the 

tireless efforts of our global team. Our ability to successfully adapt to new and 

unexpected challenges and evolve as an organization reflects the professionalism 

and dedication of our employees. We thank all of you for your unwavering 

commitment to safe operational execution and a continued focus on delivering 

high-quality services to our clients. 

Sincerely, 

 

 

Bradley J. Dodson 

President & CEO 

March 28, 2022

“ Our prudent capital 

allocation strategy  

will continue to focus 

on maximizing free 

cash flow generation 

while reducing debt 

and returning capital  

to shareholders 

through our share 

repurchase program.”

OPERATING CASH FLOW 
U.S. Dollars in Millions

$74.5

$117.4

$88.5

2019 2020 2021
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Forward-looking Statements
The foregoing contains forward-looking statements within the meaning of the Securities Act of 1933 and Section 21E of 

the Securities Exchange Act of 1934. Forward-looking statements are those that do not state historical facts and are, 

therefore, inherently subject to risks and uncertainties. The forward-looking statements herein include the statements 

regarding Civeo’s future plans and outlook, are based on then current expectations and entail various risks and uncer-

tainties that could cause actual results to differ materially from those expressed or implied by these forward-looking 

statements. Such risks and uncer tainties include, among other things, risks associated with the general nature of the 

accommodations industry, risks associated with the level of supply and demand for oil, coal, iron ore and other minerals, 

including the level of activity, spending and developments in the Canadian oil sands, the level of demand for coal and 

other natural resources from, and investments and opportunities in, Australia, and fluctuations or sharp declines in the 

current and future prices of oil, natural gas, coal, iron ore and other minerals, risks associated with failure by our custom-

ers to reach positive final investment decisions on, or otherwise not complete, projects with respect to which we have 

been awarded contracts, which may cause those customers to terminate or postpone contracts, risks associated with 

currency exchange rates, risks associated with the Company’s ability to integrate acquisitions, risks associated with the 

development of new projects, including whether such projects will continue in the future, risks asso ciated with the 

trading price of the Company’s common shares, availability and cost of capital, risks associated with general global 

economic conditions, global weather conditions, natural disasters and security threats and changes to government and 

environmental regulations, including climate change, risks associated with global health concerns and pandemics, 

including the risk that room occupancy may decline if our customers are limited or restricted in the availability of person-

nel who may become ill or be subjected to quarantine, and other factors discussed in the “Management’s Discussion 

and Analysis of Financial Condition and Results of Operations” and “Risk Factors” sections of Civeo’s annual report on 

Form 10-K for the year ended December 31, 2021 and other reports the Company may file from time to time with the U.S. 

Securities and Exchange Commission. Each forward-looking statement contained herein speaks only as of the date of 

this report. Except as required by law, Civeo expressly disclaims any intention or obligation to revise or update any for-

ward-looking statements, whether as a result of new information, future events or otherwise.
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333 Clay Street 

Suite 4980 

Houston, TX 77002

www.civeo.com
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